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RESOLUTION 2013-24-A
A RESOLUTION Confirming the Mayor’s APPOINTMENT OF THEODORE N. CARTER AS ECONOMIC DEVELOPMENT OFFICER OF THE OFFICE OF ECONOMIC DEVELOPMENT OF THE CITY OF JACKSONVILLE; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Appointment. The Council hereby confirms the Mayor’s appointment of Theodore N. Carter as Economic Development Officer of the Office of Economic Development of the City of Jacksonville.  Attached hereto as Exhibit 1 is the curriculum vitae of Theodore N. Carter.


Section 2. 
Effective Date. This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

_____/s/  James R. McCain, Jr.

Office of General Counsel
Legislation prepared by: James R. McCain, Jr.
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Theodore N. Carter
| 408 N Street, SW Washington, DC 20024 Tecarter821@aol.com

EXECUTIVE PROFILE

Experienced executive with more than 20 years of public and private sector executive experience.
Proven leader with demonstrated ability to collaboratively lead and manage teams in complex
organizations and produce results. Competencies include: economic development and real
estate; sales and marketing; governance; strategic planning; operations and financial
management; public and government affairs.

PROFESSIONAL EXPERIENCE

CB Richard Ellis, Washington, DC
Executive Managing Director, Public Institutions & Education Solutions — the Americas
January 2008 — December 2012

Accomplishments & Responsibilities: Responsible for leading CBRE’s efforts to drive revenue and
market share in the public sector in the federal, state and local markets for a Fortune 500
company. Responsible for sales leadership, marketing, strategy and account oversight. Led team
of 12 and national network of state and local professionals focused on public sector business.
During my tenure, the team has secured more than 35+ clients. Accounts include: FDIC, United
States Postal Service, US Air Force; US State Department; US General Services Administration; the
State of Florida, State of Texas, Commonwealth of Virginia, State of Maryland and State of
Michigan. Co-led successful recruitment of industry leading state and local team from the
Staubach Companies.

¢ In 2012, named to the Company’s Americas Management Operating Board.
* Co-Chair of CBRE’s African American Network Group.
* |n 2009, named as CBRE Global Emerging leader

2005-2007: Served as the CB Richard Ellis’ South Florida market leader, responsible for

five offices, 150+ employees, $55m+.in revenue and 6+ lines of business. Successfully expanded
the company’s marketplace penetration, branding and civic leadership, to include the acquisition
of Blackrock Property Advisors and the integration of the Trammel Crow acquisition. Led
negotiations for the award of the leasing representation for the first new million square foot
office building in downtown Miami, Brickell Financial Center.

¢ Recognized by Miami Today as leader in South Florida.

*  Member of Greater Miami Chamber of Commerce, Broward Alliance, Miami-Dade Beacon
Council.

* Member, Florida International University’s Business School Board of Advisors.

+  Member of Host Committee, US Conference of Mayors (July 2008).
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National Capital Revitalization Corporation, Washington, DC"
President and Chief Executive Officer
January 2003 — August 2004

Accomplishments and Responsibilities: Managed the development, conceptualization,
negotiations and execution for 10+ projects, exceeding more than $1+ billion in development of
more than 2m+ square feet. Projects included: the day-to-day management and master plan for
the 50 acre SW Waterfront & Marina, including the approval of a TIF; the exclusive rights
agreement and TIF financing for DC USA, home to the first Target store in Washington, DC; the
Tivoli Theater; City Vista (mixed used project), The Waterfront ( 1m square foot catalytic
office\retail project); The National Urban League Headquarters in Washington, D.C. and 7 other
signature projects including approval for the use of eminent domain for the Skyland Shopping
Center. Also served as Chairman of the Neighborhood Economic Development Corporation), a
small business financing incubator. Appointee to Mayor’s Housing Task Force.

* NCRC awarded overall Best Real Estate Deal for 2003, awarded by the Washington
Business Journal

* Received the District of Columbia’s Building Industry Association’s Achievement Award for
Development.

District of Columbia Government, Washington, DC
Office of the Chief Financial Officer

Senior Advisor/Acting Chief of Staff

October 2001 — July 2002

Accomplishments and Responsibilities:

* Negotiated Year 2 of $70 million Health Care Safety Net contract for City’s public hospital.

* Advised the CFO on strategic management and financial issues impacting the oversight of
a $5.6 billion portfolio and 1200 person organization.

* Led executive staff of 15 and managed the financial and strategic agenda for 21 agency
CFOs.

* Led initiatives in the areas of healthcare privatization, Medicaid reform and organizational
realignment.

Campaign Manager, Williams for Mayor, Washington, DC.
July 2002-December 2002

Responsibilities: Served as Campaign Manager for the historic and successful primary write-in
and general election campaigns for Washington, D.C. incumbent Mayor Anthony Williams’ re-
election. Responsible for all aspects of the campaign’s operations and strategy, scheduling,
budget {$2m), volunteers and field operations (100+).
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FreeMarkets, Washington, DC

Director, Public Sector — Global Markets

June 2000 — June 2001 '

Responsibilities: General Manager of the public sector business group responsible for
introducing new e-procurement process into the public sector.

United States Department of the Treasury, Washington, DC
Deputy Assistant Secretary for Management Operation
July 1997 — May 2000

Accomplishments and Responsibilities: Provided financial and management oversight for the
Department’s law enforcement portfolio { 6 agencies and $4billlion budget) and five corporate
business units: real estate and capital assets, security, procurement, business innovation and
small business development. Advised senior Treasury, White House, Congressional and federal
agency officials. Led team of 65 employees with a $5 million budget and engineered corporate
productivity initiatives.

* Co-led the Department’s efforts to secure site approval and funding for the Bureau of
Alcohol, Tobacco, Firearms and Explosives 200,000 square foot new national
headquarters.

* Designated the Department’s first Critical Infrastructure Assurance Officer, with
responsibility for the Departments COOP and COOG programs.

* Initiated Asset Management program for $3 billion capital/real estate portfolio

¢ Managed non-IT Y2K efforts for the department.

*  Successfully oversaw security for 2000 IMF meetings.

* Exceeded each year, statutory small and minority and woman owned procurement
goals, team was recognized by the SBA; Implemented Mentor-Protégé Program as part
of BusinessLinc Initiative with Business Roundtable.

* Restructured each corporate office to create more accountability and service delivery to
the 11 bureaus.

* Recipient of Departmental Excellence Award; received recognition from Undersécretary
of Enforcement, and Directors of US Secret Service, US Customs and the Bureau of
Alcohol, Tobacco and Firearms for contributions to their mission.

* Served as Departmental designee for President’s Commission on Race.

* Led conversion of 70,000 credit card holders to Citibank credit card to include vendor
evaluation. Increased procurement card spend from previous year 20%, generating
$698,000 rebate.

Acting Deputy Assistant Secretary (Finance & Management)

* Led staff of 80 and eight offices: Bud'g'et,' Procurement, Organizational Improvement,
Treasury Reinvention, Small Business, Strategic Planning, Real Property and IRS
Modernization Board. L

* Oversaw the development of the Department’s FY 98 $12.3 billion budget request —
identified and triaged critical capital expenditures.
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Clinton/Gore 1996 Presidential Campaign
Deputy Campaign Manager/Chief Operating Officer
January 1996-January 1997

Accomplishments and Responsibilities: Managed the daily operations of $100+million, 300+
person national enterprise including budget, personnel, administration, procurement,
volunteers, technology, presidential correspondence, debate and convention logistics, including
development of campaign website. Authorized all campaign expenditures and led team of 40.

* Developed commitment and cost control system that produced $3.5 million surplus.

* Developed $70 million general election campaign budget.

* Implemented first ever investment of presidential campaign monies into 3 minority
owned banks. :

District of Columbia, Office of the City Administrator, Washington, DC
Interim Director — Office of Labor Relations:
January — August 1997

Accomplishments and Responsibilities: Managed grievance process and labor/management
disputes and led team of 10.
¢ Led successful negotiation of wage and benefit interest arbitration negotiations for
10,000 employees.

Assistant to the City Administrator
1995-1996

Accomplishments and Responsibilities: Architect and Project Manager for the development of
the District’s 1996 Strategic Public Facilities Plan, a public-private partnership that reengineered
the District’s 2 million square feet real estate and facilities management portfolio and produced
$3 million in savings in FY 98.

* Led financial and management oversight for the District’s procurement, real estate,
labor relations, personnel and business relations functions for the District’s Chief
Operating Officer with $3.5 billion budget. Member of the Privatization Task Force.

City of New York, Office of the Mayor, New York City, NY
Office of the Deputy Mayor for Finance and Economic Development
Director, Empowerment Zone Office: 1995

Accomplishments and Responsibilities: Member of team that developed and negotiated
governance document for the Upper Manhattan Empowerment Zone Corporation {530 million
operating budget). Led team of five.

* Promoted to manage the City’s $300 million Federal Empowerment Zone operations
to include: program development, interagency coordination, business development
and community relations.
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Director of Legislative and Intergovernmental Affairs
1993-1994 '

Accomplishments and Responsibilities: Served as the legislative policy advisor to the Deputy
Mayor for Finance and Economic Development on city, state and federa! economic development
and budget issues to include: telecommunications, minority and small business issues, banking,
energy, vendor issues, business improvement districts prevailing wage and anti-smoking
legislation. Coordinated legislative policy/strategy and intergovernmental relations for the
City’s seven economic development agencies and led staff of three.

* Led the City’'s Federal Empowerment Zone application process resulting in a $100
million grant award and chaired the City’s Empowerment Zone Interagency
Working Group (20 agencies).

* Team member in successful legislative effort to reduce State’s Hotel Tax from 21%
to 18%.

* Staff Director for the Mayor’s ATM Security Task Force

City of Newark, Office of the Business Administrator, Newark NJ
Senior Administrative Analyst
1991 - 1993

The New York Public Library, Office of Government Affairs, New York, NY

Associate Manager for Legislative Affairs

1991

Government Affairs Associate

1990-1991

Coordinated all legislative activity for 83 branch libraries at the City and State level. Co-Chair of
Budget Action Committee. Co-led strategy that led to successful reduction of municipal budget
cuts to NYPL from 33% to 18%. Elected to White House Conference on Library and Information
Services.

Central Intelligence Agency, Directorate of Science and Technology, Washington, DC
Imagery Analyst

1989

Completed National Imagery Analyst Course.

EDUCATION AND PROFESSIONAL DEVELOPMENT

* Bachelor of Science, Foreign Service, Georgetown University December, 1987

*  Masters in Public Administration, The American University December, 1999

*  Harvard University, Kennedy School of Government Executive Education, Infrastructure in a
Market Economy. Summer 2012

*  Certificate in Lobbying & Political Management, The Graduate School of Political Management,
George Washington University {formerly Baruch College, NYC) May, 1994

* BOMA/Harvard University, Emerging Leaders in Real Estate Program October 2007

*  Government Finance Officers Association, Certificate in Finance
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¢ Executive Leadership Institute, The National Forum of Black Public Administrators

* Licensed Real Estate Salesperson, State of Florida; District of Columbia

COMMUNITY ENGAGEMENTIHONORS '

*  Member Business Executives For National Security, 2010-Present

*  Chairman, Public Building Services Committee, Coalition of Government Procurement,
2010-Present

*  Member of the Board, “Take Stock in Children,” Miami Florida, 2006-present

¢ American University, School of Public Affairs: Dean’s Advisory Council Member &
President’s Club ( 2011) 2005- Present

¢ Member, Urban Land Institute, 2005-present

*  Member, Business Executives for National Security, 2010-present

*  Operation Hope Mid-Atlantic Board Member, 2008 - present

*  Advisor Member, Entrepreneurship, Innovation and Leadership Institute, Howard
University

¢ Member, Jubilee Housing: Member 2000-2008, Chairman of the Board from 2006-2008

¢ Member of the Board and Executive Committee, The Beacon Council (2005-2007)

¢  Member, The Broward Alliance ( 2006-2008)

*  Board Member, Liberty City Trust (2006-2007)

*  Supporter, Teach For America

PROFESSIONAL RECOGNITION

e (B Richard Ellis, Gary Beeban Teamwork Award — 2010

e  Operation Hope, Chairman’s Award, 2010

*  Miami Today, Book of Leaders, 2006

*  CB Richard Ellis President’s Performance Award, 2005

¢ CB Richard Ellis, African American Network, Management Award, 2007

*  Office of the Chief Financial Officer, District of Columbia Leadership Award, 2002
*  Washington Business Journal’s 20 People to Watch, 2004

*  Secretary of the Treasury’s Exceptional Service Award and recognition by Secret Service,
ATF and US Customs, Service 2000

*  Young Leader — American Council on Germany, 1998
*  CB Richard Ellis, Congressional Circle Award, 1997

¢ British American Fellow, Johns Hopkins School of Advanced International Studies/British
American Project, 1994 , Member of Executive Committee 2002; Treasurer, 2010-2011.

e Term Member, Council on Foreign Relations (1995-2000)

*» Member\President; Conference on Minority Public Administrators, American Society of
Public Administration 2005-2006

¢ Elected Delegate, White House Conference on Libraries and Information Science, 1991

Exhibit 1
Page 6 of 6




